Grow Professionalism!

Olve Maudal
P T

A key to succeed with higlech product development is to create an environment where engineers are really treated as pradéssiometurn the
engineers must use the opportunity to always reach for new levels of professionalism. Allow professionalism to thrivgowritiiganization.

In this talk | will discuss a cocktail of ideas like: burn your corporate coding standards, stay close to the valueedtrenaf,ngetrics, prefer collective

ownership, always train your strongest engineers first, be transparent, remove mechanisms for shifting responsibilitiez, fmptyour 80% best
engineers, introduce slack, celebrate failures, and more...

45 minute presentation + Q&A , Demo Day @ Huddly, 6. November 2020



Suppose you are just going to make something
nice for yourself...






then, really, anything will do. Even...
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but, software development is usually about
more than just making something nice for
yourself.

It Is usually about making something really
fancy...






